HCDB School Community Council

Meeting Minutes

Date:
August 18, 2011



Location: Teacher’s Lounge


Members present:   Marissa Martian, Layce Reed, Emily Wojahn, Katherine Balatico, Kaui Merrill, Christina Alfred and Gisella Tomita (alternate)

Members absent:
Kariza Esteban, Jennifer Amrhein, Correna Pawn-White
Visitors present:
Jennifer Lyons-Wolfe and Jenny Blake (interpreter)
1.
Meeting was called to order at 3:11
2.
Minutes were approved with changes. 
3.
Group norms, vision and mission statement were reviewed. 

4.
Updates from Principal
a.
Physical and program changes have/are occurring on campus.
1. increase of staff including, vice principal, school security assistants, overnight security. 

2. Increase in training and structure across the school and into the dorms.

3. America’s Choice is being implemented.

4. DSI and HSA testing changes.

5. ADA construction planned to finish in September 2012.

b. Questions:

1. Are the incoming teachers certified in Deaf Education and can they sign?  Yes


2. Is the preschool playground still in the works? Will look into it.+
6.
Old Business
a. none
7.
New Business
a. Discussion to amend the by-laws to change from a 10 member council to an 8 member council. 

1. vote taken: approved by majority

b. Discussion regarding keeping Gisella as an alternate. Decision: yes.

c. Nomination and voting for new positions


1. Emily Wojahn: secretary


2. Marissa Martian: chair


3. Layce Reed: vice chair

d. Set meeting dates and times for the year. 


1.  Meetings will be held on Tuesdays at 3:00 in the teacher’s lounge. 


2. Dates are as follows:



September 6



October 11



November 8



December 8 (Thursday)



January 10

8.
Questions/Feedback from the community
a. How is the moral at the school given all the publicity?

b. How are the communication barriers due to the plethora of hearing staff on campus being addressed?  Interpreters have been employed to be available throughout the day. 
c. We are exploring outside agencies to provide support to our students.

9. Evaluation
a. Grins: new members, kept a timely manner and maintained focus, positive spirit, great questions, improvements
10. Meeting adjourned at 4:15
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